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abstract
The recently developed paradigm in career counselling known as life design has caused 
a proliferation of new interventions. A scoping study was performed to provide an 
overview of empirical support for the effectiveness of these interventions. Twelve 
articles that evaluate the efficacy of eight interventions were found. Interventions 
included individual and group forms of the Career Construction Interview and My 
Career Story. Others were group-based life design interventions, the Career Construc-
tion Genogram, an online-based life design intervention, and a classroom intervention 
designed for elementary children. Career adaptability was the most commonly evalu-
ated outcome and participants were most commonly from Italy, with no study using 
North American participants. Experimental or quasi-experimental research designs 
were most frequently used, while several articles reported on case studies. The authors 
recommend that future research balance case studies and experimental designs and 
that further research should validate findings with Canadian populations. This article 
notes the synergistic potential of engaging with social constructionist approaches in 
the broader field of counselling and psychotherapy for developing new interventions.

résumé
Le récent paradigme en conseil d’orientation de carrière appelé life design (construire sa 
vie) a entraîné une multiplication de nouvelles interventions. Une étude exploratoire 
a été menée afin de fournir une vue d’ensemble du support empirique à l’efficacité de 
ces interventions. On a dégagé douze articles qui permettent d’évaluer l’efficacité  
de huit interventions, notamment des formes individuelles et de groupe de l’entrevue 
de construction de carrière et de Mon récit de parcours professionnel (My Career Sto-
ry). Les autres étaient des interventions de groupe de type life design, le génogramme 
de construction de carrière, une intervention life design en ligne, et une intervention 
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en classe conçue pour les élèves du primaire. Le paramètre le plus couramment évalué 
fut l’adaptabilité du parcours professionnel, et la plupart des participants provenaient 
d’Italie, aucune étude n’ayant été menée auprès de participants nord-américains. 
Dans la plupart des cas, on a eu recours à des modèles de recherche expérimentale 
ou quasi expérimentale, bien que quelques articles aient rapporté des études de cas. 
Les auteurs ont suggéré que la recherche future rétablisse l’équilibre entre les études 
de cas et les modèles expérimentaux et qu’à l’avenir, la recherche devrait valider des 
résultats obtenus auprès de populations canadiennes. Nous avons noté le potentiel 
synergique associé au fait de s’aligner sur des approches sociales constructivistes dans 
les domaines plus larges du counseling et de la psychothérapie pour l’élaboration de 
nouvelles interventions.

The life design paradigm in career counselling has emerged to assist clients in 
undertaking the turbulent labour market of the 21st century (Hartung & Vess, 
2019; Savickas, 2011a, 2012; Savickas et al., 2009). Given the contemporary 
career concerns of the 21st century, there has been a proliferation of new and 
innovative life design interventions that may be of interest to many counsellors 
focused on career or on a related area of practice. To our knowledge, these inter-
ventions have not been examined together and consolidated into an informative 
overview that identifies gaps in the research literature and that provides sugges-
tions for future directions in research and practice of life design.

As counselling and career development continually strive to bridge apparent 
silos of their proliferating professional practices and areas of research, we aim to 
address questions that develop from their different professional positions toward 
life design and career counselling (Domene & Isenor, 2018; House & Feltham, 
2015; Linden, 2015; Stam, 2004). We developed this article from the perspec-
tive of a student training as a general counselling psychologist and a professor 
conducting research in the field of career development and counselling. Given 
our perspectives, we are interested in providing a general counsellor’s perspective 
on what one may need to know to understand the life design approach to career 
counselling.

In pursuit of these goals, this article provides a summary of the context in 
which the life design approach developed, followed by a description of its theo-
retical foundations and intervention models. To create an overview of life design 
interventions, a scoping review was performed and the findings are reported. 
Twelve research articles were found and eight distinct life design interventions 
were evaluated. These interventions are (1) the individual-based career construc-
tion interview (CCI), (2) the group-based CCI, (3) the individual-based My 
Career Story workbook (MCS), (4) the group-based MCS, (5) general group 
interventions, (6) the Career Construction Genogram (CCG), (7) an online 
intervention, and (8) a classroom intervention designed for elementary school 
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children. These articles demonstrate the quality of the empirical evidence toward 
the effectiveness of each intervention and contribute to the growing evidence for 
the effectiveness of the life design paradigm (McMahon, 2018). In conducting 
our review, we came to recognize the similarities of life design interventions to 
other forms of counselling outside of career counselling. We reflect on the pos-
sibility for synergy between life design and other social construction or narrative 
forms of counselling and call for future researchers to bridge gaps between these 
fields that are isolated from others internationally (Linden, 2015) and in Canada 
(Domene & Isenor, 2018).

21st-Century Career

Life design is a paradigm in career counselling that was created to help equip 
clients for the 21st-century labour market. The contemporary labour market is 
characterized by rapid change and by more unpredictability compared to that 
of previous generations (Hartung & Vess, 2019; Savickas et al., 2009). In the 
21st century, the labour market is defined by the notion of “dejobbing” and by 
the “insecure worker” who can be described as taking “temporary, contingent, 
casual, contract, freelance, part time, external, atypical, adjunct, consultant, and 
self-employed” roles (Savickas, 2012, p. 13). These changes reflect a shift from 
developing a career within a supportive and stable market or organization to the 
need for individuals to construct and manage their careers without the benefit 
of job security (Savickas, 2011a).

Roots of Life Design

Life design has developed from several theoretical bases in career development 
and counselling psychology. The general development of career counselling can be 
understood as consisting of three phases (Hartung, 2013; Savickas, 2011b). The 
first phase consisted of trait-factor or matching models in which inventories are 
used to evaluate characteristics of clients and to match these clients with what was 
perceived to be a suitable occupation (Hartung, 2013; Savickas, 2009, 2011b). 
In reaction to the increasing inadequacies of this matching model, Super (1957, 
1990) created models of career counselling that viewed career as a lifelong pro-
ject. This shift invited the second phase in the development of career counselling 
(Hartung, 2013; Savickas, 2011b). Super’s (1957) career development theory and 
his subsequent life-span, life-space approach (Super, 1990) broke from traditional 
trait-factor models of career counselling through its attention to lifelong develop-
ment and to the impact of contextual factors on an individual’s career (Savickas, 
1997; Super et al., 1996). Life design borrowed and expanded on this view of 
career as a life project that is impacted by its context.
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Another influence on life design is Adlerian psychotherapy and its emphasis on 
meaning making, the construction of the self, and the use of lifestyle assessment 
and early memory stories (Hartung & Vess, 2019; Savickas, 2009). Life design also 
adopts a social constructionist epistemology with attention to how knowledge, 
meaning, and identity are constructed within social, cultural, and historical nar-
ratives and contexts (Savickas et al., 2009). Therefore, life design can be defined 
as a new paradigm with an original position toward career counselling and toward 
career in general. As life design stands as a representative, the third phase of career 
counselling has been referred to as a turn to narrative (Hartung, 2013).

Life Design Model
The goal of a life design approach is to foster a clear identity and life mission in 

clients through the narration and authoring of their life stories (Hartung & Vess, 
2019). A general life design model for career counselling consists of three phases. 
These phases are (a) exploring career through small stories, (b) deconstructing and 
reconstructing these small stories to create a larger story about career and identity, 
and (c) co-constructing intentions and actions for a next step in the client’s career 
plan (Savickas, 2011a, 2012).

Through exploring small stories about career, the client and the counsellor 
begin to identify themes that can be used to organize these stories into a larger 
narrative that is meaningful in terms of the client’s identity (Stoltz & Barclay, 
2015). This larger story is often called a life portrait or a macro-narrative (Savickas, 
2012). In the process of creating this larger overarching story, a counsellor would 
identify a career theme that emerges from the patterns found in small stories 
(Savickas, 2011a; Stoltz & Barclay, 2015). Themes are considered the unit of 
meaning connecting small stories into a plot (Savickas, 2011a).

Savickas (2011a) distinguished between what he calls objective career and 
subjective career to illustrate how this model works. An objective career refers to 
the sequence of occupational roles that an individual may have held from school 
to retirement. What makes this objective is that such a history of occupational 
roles is observable to anyone (Savickas, 2011a). Subjective career refers to the 
career identity that an individual has constructed over the history of occupational 
roles. Such an identity is a product of a constructed narrative of one’s career life 
(Savickas, 2011a). Through connecting each occupational role of an objective 
career into a plot, the subjective career is produced (Savickas, 2011a). Following 
this process, clients become authors of their autobiographical narratives and find 
their career identity (Hartung & Vess, 2019).

Constructing a career identity is a vital component of the life design paradigm. 
Identity is understood as the product of an individual’s understanding of them-
selves concerning the social roles they fill (Savickas, 2012). This means that one’s 
identity is affected by changing social roles and relationships (Savickas, 2011a, 
2012). Because identity forms are shaped by life narratives, interventions should 
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aid a client in re-authoring their stories when they experience a career trauma 
(Savickas, 2012).

Another important aspect of constructing a career identity is the fostering of 
clients’ agency. To illustrate this development of agency, Savickas (2016) makes 
the distinction between reflection and reflexivity in the practice of life design. 
He explains that “reflection involves client self-observation while subsequent 
reflexivity brings about change in self based on that reflection” (Savickas, 2016, 
p. 84). This change is self-driven based on the client’s new understandings and 
intentions. As authors of their own autobiographical narratives, clients become 
motivated agents within their career trajectory who fit work roles into their other 
life roles (Hartung & Vess, 2019). It is from these newly developed intentions 
and agency that the client and the counsellor co-construct the next steps in the 
client’s career plan (Savickas, 2011a, 2012).

Model for Interventions

Within the life design paradigm, the goals of interventions are to foster career 
adaptability, narratability, activity, and intentionality (Savickas et al., 2009). 
Career adaptability consists of the four Cs of adaptability resources. These 
resources “include dimensions related to concern for the future, control over deci-
sion making, curiosity to explore, and confidence to deal with barriers” (Santilli 
et al., 2019, p. 50). It also aims to help a client maintain a sense of continuity in 
their identity through narratability (Savickas et al., 2009). In this context, nar-
ratability refers to the process of assisting a client in constructing a narrative of 
their career and life that provides a sense of continuity and coherence (Savickas 
et al., 2009). Such narratives help with identifying life themes, a career identity, 
and resources for adaptability (Savickas, 2005; Savickas et al., 2009). Fostering 
activity involves helping the client identify and engage in activities to learn their 
abilities and interests (Savickas et al., 2009). Finally, interventions allow a client 
to find agency and develop intentions toward next steps (Savickas et al., 2009). 
To date, the three major interventions in life design are the career construction 
interview (Savickas, 2015), the My Career Story workbook (Savickas & Hartung, 
2012), and life design groups (Barclay & Stoltz, 2016).

Given how recently the life design paradigm has developed, there has been a 
proliferation of interventions that, to our knowledge, have not been collected 
together and consolidated into an overview. Such an overview would be valuable 
to career counsellors who want to expand their repertoire of life design interven-
tions or to counsellors looking for an introduction to life design in practice. Also, 
an overview can identify gaps in the research literature and provide suggestions 
for future directions in the development of life design interventions (Arksey & 
O’Malley, 2005).
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Methods

A scoping review of the current state of empirical support for the effective-
ness of interventions based on the life design paradigm in career counselling was 
conducted. This scoping study aims to provide an informative overview of such 
interventions for career counselling practitioners and for other counsellors inter-
ested in learning more about life design (Arksey & O’Malley, 2005).

Guiding Questions
Guiding the scoping study are questions regarding what interventions exist 

based on the life design paradigm and what empirical studies exist that evaluate 
the effectiveness of these interventions. Further informative questions involve the 
assessed outcomes for such interventions, the populations or presenting concerns 
for which these interventions are validated, and the types of research methods 
that are used to evaluate these life design interventions.

Procedure
Peer-reviewed research articles on life design interventions were searched 

for within PsycINFO and ERIC, two major databases for published research on 
counselling. In each database, the following combined search terms were used: 
“life design,” “interventions,” and “empirical evidence.” Each term was combined 
using the “and” term, which restricts the search to articles that contain all three 
terms. Search terms alternative to empirical evidence—“efficacy,” “effectiveness,” 
“outcome,” “empirical,” “qualitative,” “quantitative,” “evidence,” “impact,” and 
“research”—were also used.

Articles were reviewed with the following inclusion criteria: each article (a) 
must be peer reviewed, (b) must be in English, (c) must state a specific life design 
intervention examined, and (d) must present an empirical study examining the 
effectiveness of the said intervention; articles stating a general use of a life design 
approach to career counselling were excluded. The review was limited to English-
language publications because this is the only language in which both authors are 
fluent. Criteria were applied first to article titles, then to the abstract, and finally 
to the full article in deciding the inclusion of articles for the scoping study. An 
additional search was performed to capture relevant articles that may have been 
absent in the two searched databases. The same search terms, inclusionary/exclu-
sionary criteria, and procedure were used in this search. Following this procedure, 
12 articles were found appropriate and included for review in the scoping study.

Intervention Overview

The following is an overview of research articles for each respective interven-
tion. Each article overview offers details on the outcomes examined, populations 
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used to evaluate interventions, research methods, and study findings. Presenting 
concerns are provided only in some overviews, as many articles did not state 
participants’ presenting concerns. Eight interventions are reported on and will be 
presented in the following order: (1) individual-based CCI, (2) group-based CCI, 
(3) individual-based MCS, (4) group-based MCS, (5) general group interventions, 
(6) Career Construction Genogram (CCG), (7) an online intervention, and (8) 
a classroom intervention designed for elementary school children.

Individual-Based CCI
Three articles supported the effectiveness of the CCI for individual clients. Two 

of these articles were case studies from a single author, designed to evaluate the 
effectiveness of CCI for mid-career individuals from marginalized populations 
within South Africa (Maree, 2014, 2017). First, Maree (2014) examined the 
effectiveness of CCI for a mid-career lesbian woman in South Africa. The pre-
senting concern was difficulty in making a decision about changing careers. The 
stated outcomes for this intervention were to foster a sense of career identity 
and authorship of the participant’s career story. Maree (2017) also examined the 
effectiveness of CCI for minority populations with a specific focus on one mid-
career Black male from South Africa. Similar to the client in the earlier article, 
this client presented with career indecision. The stated outcomes for this inter-
vention was to assist the client in building direction and confidence in pursuing 
this direction. For both case studies, it was reported that clients created a sense 
of authorship and direction in their career narratives and successfully came to a 
decision about their career paths.

Di Fabio (2016) also conducted a case study designed to evaluate an outcome 
assessment tool for the CCI. Di Fabio’s assessment tool is the Career Counselling 
Innovative Outcomes (CCIO) tool, which assesses several outcomes of CCI. The 
stated outcomes evaluated by CCIO are changes in the following categories: (a) 
actions taken to solve the problem, (b) reflections on the problem and possible 
change, (c) critical analysis and development of a new perspective on the problem, 
(d) a reconceptualization of career narrative, and (e) a performance of change 
through next steps (Di Fabio, 2016). The case study focused on an Italian bio-
medical engineering university student in her final year. The client presented with 
concerns related to the transition from school to work and completed the CCIO 
before and after a CCI counselling session. The CCIO revealed that the client 
changed in positive ways in each outcome category.

Group-Based CCI
Di Fabio and Maree (2012) used an experimental design to evaluate the 

effectiveness of an earlier iteration of the CCI called the Career Story Inter-
view in a group counselling context. Participants were Italian entrepreneurs 
in agriculture and trade sectors seeking assistance for difficulties with career 
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indecisions. The study compared an experimental group of persons (n = 38) 
who had completed the CCI and a control group of persons (n = 34) who had 
not. The examined outcomes were career decision making and self-efficacy. An 
ANOVA analyzed pre- and post-intervention scores on the Career Decision-
Making Difficulties Questionnaire (CDDQ) and the Career Decision Self-
Efficacy Scale—Short Form (CDSES-SF). The results showed a significantly 
larger decrease in career decision difficulties and an increase in self-efficacy for 
those in the experimental group.

Individual-Based MCS
One article by Hartung and Santilli (2018) presented a case study to demon-

strate the MCS workbook in practice and a study to evaluate the validity of MCS 
as a tool to create life portraits. Participants for the study were Italian students in 
a career education master’s degree. Students utilized the MCS to create their life 
portraits. Experts of the life design paradigm and its interventions also created 
life portraits from students’ completed MCSs. Life portraits from students and 
experts were compared using latent semantic analysis (LSA) to determine if they 
produced similar macro-narratives developed from students’ completed MCSs. It 
was found that life portraits produced by students and experts were significantly 
similar, thus supporting MCS as a valid instrument for creating life portraits. As 
validity is an important precondition of efficacy, this study lends evidence toward 
the MCS as an effective intervention.

Group-Based MCS
The effectiveness of group-based applications of the MCS was evaluated in two 

quasi-experimental studies (Cardoso et al., 2018; Santilli et al., 2019). Cardoso 
et al. (2018) examined career certainty, career decision making, self-efficacy, 
and career adaptability as outcomes of this intervention. A factorial repeated-
measures analysis of variance was performed on the pre- and post-intervention 
scores of Portuguese students in Grade 9 and in Grade 12. Students were divided 
into an experimental group (n = 120) and a control group (n = 116). Members 
of the experimental group participated in a course utilizing MCS, whereas 
members of the control group participated in a typical career course. Students 
were given the Vocational Certainty Scale (VCS), the Career Maturity Inventory-
Form C (CMI-FC), and the Career Decision Self-Efficacy Scale—Short Form 
(CDSES-SF) to evaluate outcomes. The study found that the intervention had 
a significantly positive effect on career certainty and career self-efficacy but no 
effect on career adaptability. Career self-efficacy was significantly more effective 
with students in Grade 12. The study also ran focus groups of students from the 
experimental group on what they found useful and difficult about the MCS. 
Most students considered the MCS useful and stated that it gave them direction 
in career interests and self-discovery.
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Santilli et al. (2019) examined the effectiveness of the MCS as a group inter-
vention in promoting career adaptability, hope, optimism, resilience, and future 
orientation. A moderation analysis of pre- and post-intervention assessments 
was performed on Italian middle school students. Students were divided into an 
experimental group (n = 54) that used the MCS and a control group (n = 68) that 
participated in a traditional vocational guidance program. Students were assessed 
using the Career Adapt-Abilities Scale (CAAS), the Visions About Future (VAF) 
scale, and the Design My Future (DMF) scale. The experimental group was found 
to have significantly higher post-test scores on career adaptability and future ori-
entation. The researchers also surveyed students to evaluate their perceptions of 
the utility of and their satisfaction with the intervention. A Pearson correlation 
found a positive relationship between satisfaction and career adaptability, hope, 
optimism, resilience, and orientation toward the future, suggesting that satisfac-
tion depends on the efficacy of the intervention.

General Group Intervention
Two research articles reported on a general group-based life design intervention 

(Ginevra et al., 2017; Maree et al., 2018). Ginevra et al. (2017) examined the 
efficacy of a life design intervention aimed at enhancing adolescents’ and young 
adults’ professional life stories by identifying existing strengths and fostering effec-
tive coping strategies in managing future career transitions and planning for future 
projects. This intervention contained three phases that utilized group instructions 
on effective coping strategies, assessments for existing strengths, and a workbook 
that facilitated the application of such strengths and strategies to participants’ 
professional life stories. The outcomes measured were flexibility, self-directedness, 
positive attitudes toward the future, and career adaptability.

Italian adolescents and young adults who were disadvantaged in the labour 
market participated in the study. Participants were divided into an experimental 
group that consisted of young adults (n = 30) and a control group that included 
adolescents (n = 30). Outcomes were evaluated using the CAAS. A significant 
increase in concern and confidence was found for the participants in the experi-
mental group, while those in the control group demonstrated a significant but 
mild decrease. A significant increase in control and curiosity was also found for 
the members of the experimental group, while no significant effect was found 
for members of the control group. Members of the experimental group also 
expressed overall satisfaction and perceived utility of the intervention in open-
ended questions about their perceptions of the intervention. The authors also 
evaluated the clinical significance of the intervention by comparing participants’ 
scores to scores of a normative sample on the CAAS. The equivalence of the 
experimental group and the normative sample was examined through equiva-
lence testing. The pre-intervention assessment indicated the clinical status of 
the participant population. After the intervention, CAAS scores for members 
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of the experimental group approached equivalency with the normative sample, 
indicating that this group intervention has clinically significant effectiveness.

In a smaller study, Maree et al. (2018) evaluated the outcomes of career adapt-
ability, sense of mastery, sense of relatedness, and emotional reactivity after the 
implementation of a group-based life design intervention. Participants were South 
African female adolescents who had participated in a peer supporters program. 
Pre- and post-intervention scores on the CAAS and on the Resiliency Scale for 
Children and Adolescents (RSCA) were compared using the Wilcoxon signed-
rank test. The analysis found a significant positive change in the sense of control 
as part of career adaptability, optimism and self-efficacy as parts of mastery, and 
comfort as part of relatedness. No significant improvements were found for emo-
tional reactivity outcomes. Overall, this study demonstrated the potential benefits 
of a group-based life design intervention on adolescent career development.

Career Construction Genogram
A research article by Di Fabio (2012) presented and evaluated the CCG as a 

life design intervention. The CCG is designed to enhance life and occupational 
goals by helping clients become more specific and clear in their career narratives. 
Italian female entrepreneurs experiencing indecision about continuing their 
entrepreneurial work participated in the study. Participants were divided into an 
experimental group (n = 33) whose members experienced the CCG and a control 
group (n = 36) whose members received alternative career counselling sessions. 
Outcomes of the CCG were evaluated using the Future Career Autobiography 
(FCA) tool, which assesses change in a client’s occupational narrative. The FCA 
was administered at the beginning and at the end of participants’ career counsel-
ling. A χ2 test revealed that the members of the experimental group had experi-
enced significantly more change in their career narratives compared to members 
of the control group. The narratives of the experimental group developed to be 
clearer and more specific, which indicated the effectiveness of the CCG.

Online Intervention
Nota et al. (2016) explored the effectiveness of an online-based intervention 

for life design for improving participants’ career adaptability. They evaluated their 
online life design career counselling intervention, which involved three 2-hour ses-
sions of video instruction and a subsequent activity aimed at enhancing concern, 
control, and curiosity as resources for career adaptability. Italian middle school 
students were the participants of the study. They were split into an experimental 
group (n = 100) whose members used the online intervention and a control group 
(n = 100) whose members participated in a traditional vocational program. 
Students were evaluated before and after vocational programs using a survey 
that pieced together test items from three scales. These scales were the Career 
and Education Decision Status Scale, the Ideas and Attitudes on School-Career 
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Future—Middle School Version, and the CAAS. Data were analyzed using a 
repeated measures MANOVA. The analysis determined a significant positive 
main effect for the experimental group on career adaptability, demonstrating the 
effectiveness of the intervention.

Elementary Classroom Intervention
Ginevra and Nota (2018) presented a life design intervention for elementary 

school–age students, consisting of a 10-unit training curriculum for enhancing 
the two career adaptability resources of concern and curiosity. Units consisted 
of didactic lessons and a children’s workbook. In their study, Ginevra and Nota 
examined both the general effectiveness of life design interventions for children 
and the effectiveness of their specific intervention. The study took place in Italy 
and included 154 students with a mean age of 10.65. An experimental design 
was used that compared experimental (n = 77) and control (n = 77) groups over 
time. Students in the experimental group were provided with the intervention, 
while students in the control group received the typical school-based education 
on career.

Pretests and post-tests consisted of several scales that measured hope, opti-
mism, and career exploration as well as how often students had engaged in these 
behaviours. Students were also assessed using the Childhood Career Develop-
ment Scale (CCDS) to evaluate students on the following subtests: information, 
curiosity, time perspective, and planning. Finally, the Occupational Knowledge 
Interview was used to evaluate and compare students’ perceptions of their knowl-
edge of career compared to their actual occupational knowledge. Ginevra and 
Nota’s (2018) results generally supported the conclusion that their intervention 
can influence career concern and curiosity positively. A mixed-effects ANOVA 
on the first several scales found that only members of the intervention group 
increased significantly in hope, optimism, and career exploration over time. 
A mixed-effects MANOVA for the CCDS found that information, curios-
ity, time perspective, and planning increased significantly over time but only 
for members of the intervention group. Finally, a mixed-effect MANOVA of 
the Occupational Knowledge Interview found a significant positive change in 
actual occupational knowledge over time but only for members of the experi-
mental group.

Discussion

In this scoping study on life design interventions, the CCI (Savickas, 2015), 
the MCS (Savickas & Hartung, 2012), and the life design groups (Barclay & 
Stoltz, 2016) all had studies supporting their effectiveness. Interestingly, these 
interventions were implemented in a wide range of formats, including individual 
counselling, group counselling, a classroom-based intervention, and an online 
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counselling intervention. Evidence for the effectiveness of life design interven-
tions held across these formats. This evidence was also generated using different 
research methods, populations, and outcomes.

The methods used to evaluate the effectiveness of life design interventions 
certainly varied. Most studies used experimental or quasi-experimental designs, 
with the majority of these using repeated measures and comparisons to a control 
group. These designs were predominantly quantitative, but several studies used 
qualitative measures to evaluate qualitative changes after an intervention. Other 
methods used were a single validity study and three case studies, which generally 
complement Savickas et al.’s (2009) call for a bottom-up approach to research 
of life design counselling.

All studies were performed outside of North America: in Italy (n = 8), in 
South Africa (n = 3), and in Portugal (n = 1). This seems to support Savickas 
et al.’s (2009) call to validate life design approaches internationally. Of these 
populations, participants tended to consist of students, with six studies consist-
ing of elementary, middle, or high school students and one study consisting of 
university students. Other populations tended to consist of clients or of people 
seeking career counselling. Through these studies, it was shown that life design 
interventions were effective for children, adolescents, young adults, disadvantaged 
or marginalized populations, and people facing mid-career dilemmas.

As mentioned above, fostering career adaptability, narratability, activity, and 
intentionality is the main goal of life design interventions (Savickas et al., 2009). 
Despite this, career adaptability was the most commonly evaluated outcome 
across the 12 studies. The one exception to this was the CCI, where the reviewed 
studies assessed only the career adaptability resource of confidence. Evaluated 
CCI outcomes were a sense of direction, confidence or self-efficacy, and career 
identity. It is not clear why this was the case. Still, it appears that in practice, life 
design interventions pursue career adaptability and identity as the explicit goal of 
counselling, but this is done by utilizing narratability, intentionality, and activity 
in the process of implementing an intervention.

Limitations
This was a scoping study and, as such, it provides an overview of the litera-

ture that was limited by the articles that were readily available at the time. This 
includes the period in which this scoping review was performed and the limits in 
the scope provided by search terms. Given that scoping studies are not designed 
to provide an evaluation of the quality of research (Arksey & O’Malley, 2005), 
in-depth conclusions about the quality of these studies could not be offered. This 
scoping study also did not perform a comparative evaluation of the effectiveness 
of these interventions. Therefore, conclusions about the general effectiveness of 
life design or the relative effectiveness of each intervention compared to another 
could not be made.
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Surprisingly, no published study contained North American participants or 
aimed to validate the effectiveness of life design in North American contexts. 
Given the design of the scoping review and the number of iterations of Savickas’s 
career counselling theories that have evolved into the life design paradigm, such 
empirical evidence for the effectiveness of life design for North Americans was 
likely filtered out. As life design is the latest iteration of Savickas’s theory of career 
counselling, it is possible that the validation of the effectiveness of this approach in 
North America could be labelled under titles of earlier iterations. Such iterations 
included career adaptability (Savickas, 1997), career-style interview (Savickas, 
2009), or simply the title of career counselling for which Savickas (2011a, 2011b, 
2011c) believed career construction theory would be the general theoretical basis.

Similarly, research with North American populations may be embedded within 
Savickas’s theoretical articles and would have been filtered out by the inclusion 
and exclusion criteria of this scoping review. The articles that were found by the 
scoping review likely reported explicitly and solely on studies that provide empiri-
cal support for the effectiveness of life design because of the call to validate life 
design in international contexts (Savickas et al., 2009). This call for validation 
suggests implicitly that validation is needed for contexts outside of life design’s 
national home of origin that is North America (Savickas et al., 2009).

Suggestions for Research
We suggest that additional evaluation research be conducted to establish more 

thoroughly the effectiveness of novel life design interventions such as the CCG. 
We also suggest that further research is needed on the effectiveness of life design 
approaches in countries outside of Europe. In particular, research with Canadian 
populations is needed to validate its value for Canadian career counsellors. Finally, 
future research should supplement the findings of experimental-based studies with 
more case studies. Savickas et al. (2009) argued for the value of case studies as a 
bottom-up analysis of practice approach to researching life design interventions. 
Case studies can capture contextual factors and dynamic processes that are not as 
evident by comparing consistency across groups of people (Savickas et al., 2009). 
Such a balance would allow not only for the verification of interventions but also 
for innovations in such interventions.

Suggestions for Practice
We were struck by how life design appears to have developed relatively inde-

pendently from other prominent social constructionist or narrative approaches 
in the broader fields of counselling and psychology. There seem to be many simi-
larities between the life design approach to career counselling and other social 
constructionist forms of therapy such as narrative therapy (White, 2007; White 
& Epston, 1990), solution-focused therapy (SFT; de Shazer, 1994; De Jong & 
Berg, 2012; Walter & Peller, 1992), and postmodern approaches to family therapy 
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(Bateson, 1971, 1972/1987; Bowen, 1978; Tomm, 1987a, 1987b, 1988, 2014). 
Though the narrative turn in other fields of psychology and counselling has not 
gone unnoticed by developers of life design and other narrative-focused career 
counsellors (e.g., Hartung, 2013; McMahon, 2018; Shefer, 2018), it appears 
that life design has developed relatively independently from these other fields. 
This is evident in the limited reference to foundational social constructionist or 
postmodern articles in the fields of psychology and non-career counselling modali-
ties in the primary articles on life design (i.e., Savickas, 1997, 2009, 2011a). It 
is also reflective of the proliferation of disconnected theoretical approaches and 
practices across different mental health professions (House & Feltham, 2015; 
Stam, 2004; Young & Domene, 2012). This diversity has led to restrictions of 
approaches and practices that result in the isolation of relatable developments 
and resources between said approaches and practices (Domene & Isenor, 2018; 
House & Feltham, 2015; Linden, 2015; Stam, 2004).

In addition to life design’s goal to validate its approach in international con-
texts (Savickas et al., 2009), Hartung (2013) suggested that the next step for life 
design and other narrative approaches in career counselling is to incorporate more 
therapeutic practices aligned with counselling beyond career counselling. We 
would like to echo this suggestion and to add that researchers and practitioners 
of life design would benefit from incorporating other existing narrative forms of 
therapy found in the broader field of counselling. Engaging with relevant counsel-
ling approaches from outside of career development could produce a synergetic 
effect between life design and other social constructionist and narrative therapies 
and bridge these isolated fields (Linden, 2015).

Evidence of such bridges has occurred in social constructionist or narrative 
forms of career counselling, though in a piecemeal fashion. Outside of the life 
design approach, Shefer (2018) demonstrated an effective utilization of the 
therapeutic techniques of White and Epston’s narrative therapy (White, 2007; 
White & Epston, 1990) in a narrative approach to career counselling. Such nar-
rative approaches are also found in Cochran’s (1997) narrative approach to career 
counselling, in McMahon and Watson’s (2013) storytelling approach, and in 
the contextual action theory approach to career counselling (Domene & Young, 
2019; Domene, Young, & Wilson, 2019; Young & Domene, 2019). Another 
example is the integration of Bowen’s (1978) genogram from his family systems 
theory in career counselling (Thorngren & Feit, 2001). As seen in the scoping 
review, the CCG integrates genograms specifically into the life design paradigm 
with evidence for its effectiveness (Di Fabio, 2012). The following are several 
additional suggestions for possible sites of synergy between life design and other 
social constructionist therapies. These suggestions are not meant to be exhaus-
tive integrations of modalities but rather are informed suggestions for further 
investigations and development.
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Sites of Synergy
SFT (De Jong, & Berg, 2012; de Shazer, 1994; Walter & Peller, 1992) offers 

many resources for creating an effective intervention that targets the four Cs of 
resources for career adaptability (Santilli et al., 2019) and developing actionable 
next steps (Savickas, 2011a, 2012). SFT gives primacy to goals as opposed to 
problems and anchors defined goals in a client’s past and present strengths and 
successes (de Shazer, 1994; Walter & Peller, 1992). This approach to goal setting 
would support a client’s agency and motivation in the third phase of life design 
by co-constructing intentions and actions built on clients’ past experiences of 
success (Savickas, 2011a, 2012).

In addition to goal setting, SFT could offer techniques in supporting other 
aspects of life design. One example of this is fostering markers that identify 
being on track toward career goals based on clients’ strengths and motivations 
(Walter & Peller, 1992). Much like the CCG (Di Fabio, 2012), SFT could also 
help make clients more specific and clear in their career narratives. Finally, the 
miracle question (de Shazer, 1994) could be an effective SFT technique to explore 
career identity through cultivating personal and professional values that define 
a client’s career narrative.

Savickas (2016) explained that life design enhances clients’ agency through a 
process of reflection and reflexivity that empowers clients to bring change into 
themselves. Postmodern approaches to family therapy offer many resources to 
support a client’s reflexive orientation (Bateson, 1971, 1972/1987; Bowen, 1978; 
Tomm, 1987a, 1987b, 1988, 2014). In the context of family therapy, Tomm 
(1987b) described goals of reflexive questions that were similar to those Savickas 
(2016) described for life design. Tomm (1987b) described reflexive questions as 
those that “facilitate self-healing in an individual or family by activating the reflexiv-
ity among meanings within pre-existing belief systems that enable family members to 
generate or generalize constructive patterns of cognition and behavior on their own” 
(p. 4). These postmodern approaches also have a circular orientation as opposed to 
a linear orientation toward causality (Bateson, 1971, 1972/1987; Tomm, 1987a, 
1987b, 1988, 2014), which emphasizes recursive and patterned understandings 
of client concerns. Such an orientation could foster interventions that promote 
self-observation (Savickas, 2016) of patterns that impact clients’ career narratives. 
We suggest developing additional life design interventions informed by circular 
orientations and reflective questioning as developed by postmodern family therapy 
approaches to enhance agency in the clients in their change.

Finally, we would like to direct readers to Shefer (2018) for many sugges-
tions in which narrative therapy techniques can be effective for addressing career 
counselling concerns in ways consistent with existing life design interventions. 
For example, several specific narrative therapy techniques could enhance the effec-
tiveness of MCS (Savickas & Hartung, 2012): the narrative therapy practices of 
externalization and re-authoring (White, 2007; White & Epston, 1990) would be 
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helpful for the respective Part 1 and Part 2 of MCS. Part 1 consists of the first step 
toward building a career narrative through identifying small stories about career 
at different points in clients’ lives and Part 2 consists of helping clients arrange 
these small stories into a larger career narrative (Savickas & Hartung, 2012).

Externalization is defined as “a practice supported by the belief that a problem 
is something operating or impacting on or pervading a person’s life, something 
separate and different from the person” (Freedman & Combs, 1996, p. 47). Fol-
lowing this definition, externalization (White, 2007; White & Epston, 1990) 
would help a client separate their career identity from their current career crisis 
and facilitate the recognition of small stories that reflect their preferred career 
identity. Therefore, externalization would foster clients’ agency by building a 
career identity not predicated on career crisis but on past stories that reflect 
clients’ experience with their preferred career identity. Re-authoring, then, is the 
process in which these small stories of the preferred identity are arranged into 
a new dominant narrative based on a client’s preferred identity (White, 2007; 
White & Epston, 1990). Therefore, re-authoring fits similar goals as Part 2 of 
MCS (Savickas & Hartung, 2012). Re-authoring may enhance Part 2 by plotting 
the new career narrative in small stories that already reflect identification with the 
preferred career identity and arguably should bolster clients’ career adaptability 
during this process (Santilli et al., 2019).

To summarize, we believe that social constructionist approaches found in the 
broader field of counselling have the potential to synergize well with the life design 
approach to career counselling. SFT’s emphasis on goals defined by a client’s past 
and present strengths could enhance effectiveness in promoting clients’ agency and 
motivation in the final phases of the life design approach. Similarly, postmodern 
approaches to family therapy offer many techniques to help enhance clients’ reflex-
ive orientation and to promote self-observation. Finally, narrative therapies offer 
such techniques like externalization and re-authoring that map well already onto 
the life design approach and present methods that would strengthen the process 
of identifying preferred career identities while promoting career adaptability. We 
also suggest that further research is needed to identify additional sites of synergy 
and to incorporate such approaches effectively to benefit the life design approach.
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