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SUPERINTENDENTS'SUPERINTENDENTS' PERCEPTIONSPERCEPTIONS OFOF THETHE� 
ROLEROLE OFOF COUNSELORCOUNSELOR� 

AlthoughAlthough thethe counselor'scounselor's rolerole hashas beenbeen theoreticallytheoretically delineated,delineated, toto somesome dede
greegree hishis functionfunction hashas been,been, andand stillstill is,is, partlypartly dependentdependent onon thethe administrator'sadministrator's 
viewview ofof thatthat function.function. PartPart ofof thethe problemproblem inin thethe pastpast hashas beenbeen attributableattributable toto 
thethe counselor'scounselor's inabilityinability toto provideprovide aa definitiondefinition ofof hishis role.role. AdditionalAdditional diffidiffi
cultyculty involvesinvolves thethe administrator'sadministrator's influenceinfluence inin determiningdetermining functionsfunctions ofof 
schoolschool staff.staff. 

InIn 19641964 thethe AmericanAmerican SchoolSchool Counselors'Counselors' AssociationAssociation (ASCA)(ASCA) presentpresent
eded aa statementstatement ofof policypolicy regardingregarding thethe rolerole ofof thethe counselor.counselor. TheThe perspectiveperspective 
usedused byby ASCAASCA waswas thatthat ofof studentstudent needsneeds whichwhich thethe counselorcounselor serves.serves. SomeSome ofof 
thesethese needsneeds involveinvolve directdirect servicesservices toto students,students, whilewhile othersothers areare metmet byby servserv
icesices providedprovided byby thethe schoolschool staff,staff, parentsparents andand community.community. TheThe primaryprimary rolerole 
waswas statedstated asas beingbeing counseling.counseling. TheThe ASCAASCA statementstatement isis commonlycommonly viewedviewed asas 
thethe guidingguiding sourcesource inin definingdefining counselorcounselor duties,duties, 

NumerousNumerous studiesstudies havehave beenbeen concernedconcerned withwith variancevariance ofof perceptionsperceptions ofof 
schoolschool administratorsadministrators andand counselorscounselors regardingregarding counselorcounselor role.role. SchmidtSchmidt 
(( 1962),1962), inin obtainingobtaining perceptionsperceptions ofof counselorcounselor role,role, foundfound highhigh correlationscorrelations 
betweenbetween schoolschool administratorsadministrators andand schoolschool counselorscounselors forfor bothboth thethe actualactual andand 
idealideal rolerole ofof mostmost desirabledesirable andand leastleast desirabledesirable functions.functions. FilbeckFilbeck (1965)(1965) 
foundfound thatthat counselorscounselors andand administratorsadministrators agreedagreed onon characteristicscharacteristics indicativeindicative 
ofof counselorcounselor behaviorbehavior suchsuch asas warmthwarmth andand concernconcern forfor individualindividual needs;needs; howhow
ever,ever, differencesdifferences inin perceptionsperceptions ofof functionfunction developeddeveloped whenwhen individualindividual stustu
dentsdents werewere inin conflictconflict withwith policiespolicies andand practicespractices ofof thethe school.school. PetersPeters andand 
Thomson'sThomson's (1968)(1968) researchresearch suggestssuggests thatthat superintendentssuperintendents feltfelt tootoo muchmuch emem
phasisphasis waswas placedplaced onon thethe counselor'scounselor's responsibilityresponsibility toto thethe studentstudent atat thethe exex
pensepense ofof hishis responsibilityresponsibility toto thethe schoolschool staffstaff andand administration.administration. HerrHerr (1969)(1969) 
foundfound thatthat statestate supervisorssupervisors ofof guidance,guidance, whilewhile agreeingagreeing withwith thethe ASCAASCA 
statementstatement ofof counselorcounselor functions,functions, feltfelt "typical""typical" counselorscounselors diddid notnot performperform 
allall functions,functions, andand thatthat counselorcounselor educationeducation programsprograms werewere preparingpreparing councoun
selorselor candidatescandidates toto performperform onlyonly one-thirdone-third ofof thethe functionsfunctions listedlisted byby thethe 
ASCAASCA policy.policy. AA moremore recentrecent studystudy inin AlbertaAlberta byby HengelHengel (1970)(1970) indicatedindicated 
thatthat schoolschool counselorscounselors andand administratorsadministrators displayeddisplayed lacklack ofof agreementagreement ofof thethe 
counselorcounselor rolerole especiallyespecially inin personal-socialpersonal-social counseling,counseling, 

ThisThis studystudy investigatedinvestigated thethe rolerole ofof thethe counselorcounselor asas perceivedperceived byby supersuper
intendents.intendents. MoreMore specificallyspecifically itit waswas thethe purposepurpose ofof thethe investigationinvestigation toto definedefine 
actualactual dutiesduties performedperformed byby counselorscounselors inin theirtheir schoolschool alongalong withwith suggestingsuggesting 
desireddesired oror improvedimproved dutiesduties ofof counselors.counselors. 
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PROCEDUREPROCEDURE 
QuestionnairesQuestionnaires solicitingsoliciting informationinformation regardingregarding counselorcounselor rolerole werewere 

mailedmailed toto eacheach SuperintendentSuperintendent ofof SchoolsSchools inin AlbertaAlberta inin April.April. 19701970 (N=79(N=79 asas 
listedlisted inin thethe 19691969 AlbertaAlberta Teachers'Teachers' AssociationAssociation Handbook).Handbook). AA letterletter explainexplain
inging thethe naturenature ofof thethe studystudy waswas includedincluded withwith thethe questionnaire.questionnaire. AA followupfollowup 
letterletter waswas sentsent toto non-respondentsnon-respondents inin MayMay andand aa secondsecond followupfollowup inin earlyearly 
June.June. AllAll butbut 77 superintendentssuperintendents repliedreplied whichwhich providedprovided aa 9191 %% returnreturn*.*. 
SuperintendentsSuperintendents werewere requestedrequested to:to: 

(( 1)1)� rankrank thethe fivefive majormajor dutiesduties thatthat werewere performedperformed byby counselorscounselors inin theirtheir 
schools;schools; 

(2)(2)� rankrank dutiesduties thatthat theythey wouldwould likelike theirtheir counselorscounselors toto performperform ifif educaeduca
tionaltional qualificationsqualifications werewere nono barrier.barrier. 

FINDINGSFINDINGS 
TheThe findingsfindings ofof thethe performedperformed andand desireddesired dutiesduties ofof counselorscounselors asas viewedviewed 

byby superintendentssuperintendents areare listedlisted inin TableTable II andand defineddefined asas follows:follows: 

TABLETABLE II� 
ActualActual andand DesiredDesired DutiesDuties ofof CounselorsCounselors� 

asas PreceivedPreceived byby SuperintendentsSuperintendents� 

DutiesDuties ofof CounselorsCounselors asas� ActualActual DesiredDesired 
RecommendedRecommended illill ASCAASCA DutiesDuties oror 
PolicyPolicy StatementStatement PerformedPerformed ImprovedImproved 

PersonalPersonal CounselingCounseling 5151 1919 

PlacementPlacement ServicesServices 4646 IIII 
EducationalEducational andand vocationalvocational counselingcounseling 4040 55 
StaffStaff ConsultationConsultation 3030 2525 
AppraisalAppraisal andand InterpretationInterpretation 3030 1818 
ParentParent ConsultationConsultation 1616 2020 
SpecialSpecial Services-CoordinationServices-Coordination andand LiaisonLiaison 1616 1414 
DevelopmentDevelopment ofof guidanceguidance programprogram 1313 1717 
PublicPublic RelationsRelations 77 66 
ResearchResearch 22 IIII 

PersonalPersonal CounselingCounseling 
TheThe surveysurvey indicatedindicated thatthat personalpersonal counselingcounseling isis thethe majormajor functionfunction ofof 

counselorscounselors asas viewedviewed byby superintendents.superintendents. NineteenNineteen ofof thethe superintendentssuperintendents 
feltfelt thisthis serviceservice couldcould bebe improved.improved. SeveralSeveral suggestionssuggestions werewere mademade forfor moremore 
andand betterbetter useuse ofof groupgroup counseling.counseling. 
PlacementPlacement ServiceService 

ThisThis areaarea waswas ratedrated secondsecond asas anan actualactual dutyduty performedperformed byby counselors.counselors. 
GeneralGeneral satisfactionsatisfaction waswas expressedexpressed withwith thethe placementplacement serviceservice function.function. 
Educational-Educational-VocationalVocational CounselingCounseling 

FortyForty superintendentssuperintendents viewedviewed educational-vocationaleducational-vocational counselingcounseling asas anan 
actualactual dutyduty ofof theirtheir counselorscounselors andand indicatedindicated moremore satisfactionsatisfaction withwith thethe 
qualityquality ofof thisthis serviceservice thanthan anyany other.other. 
5taf]5taf] andand ParentParent ConsultationConsultation 

AlthoughAlthough manymany counselorscounselors areare presentlypresently involvedinvolved activelyactively inin consultativeconsultative 
functions,functions, superintendentssuperintendents expressedexpressed aa desiredesire forfor additionaladditional andand improvedimproved 

°The°The 77 non-respondentsnon-respondents werewere fromfrom ruralrural areas.areas. 
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servicesservices forfor bothboth parentparent andand staffstaff consultation.consultation. SuperintendentsSuperintendents statedstated thatthat 
theythey perceivedperceived theirtheir counselorscounselors asas integralintegral membersmembers ofof thethe staffstaff andand asas aa 
result,result, counselorscounselors hadhad toto workwork inin harmonyharmony withwith staffstaff membersmembers inin orderorder toto fulful
fillfill studentstudent needs.needs. SuperintendentsSuperintendents feltfelt thisthis counselorcounselor dutyduty mustmust bebe greatlygreatly 
improvedimproved andand suggestionssuggestions supportedsupported moremore consultativeconsultative workwork withwith parents.parents. InIn 
consultingconsulting withwith parentsparents regardingregarding theirtheir children,children, counselorscounselors werewere askedasked toto 
provideprovide moremore assistanceassistance inin developingdeveloping realisticrealistic perceptionsperceptions ofof childrenchildren inin 
relationrelation toto theirtheir potentialities.potentialities. 
AppraisalAppraisal andand InterpretationInterpretation 

ThirtyThirty superintendentssuperintendents viewedviewed thisthis serviceservice asas anan actualactual dutyduty ofof thethe councoun
selor;selor; however,however, 1818 superintendentssuperintendents feltfelt thisthis serviceservice hadhad toto bebe improvedimproved oror 
instituted.instituted. Superintendents'Superintendents' suggestionssuggestions forfor improvementimprovement hadhad toto dodo withwith betterbetter 
techniquestechniques forfor identifyingidentifying studentsstudents withwith specialspecial abilitiesabilities andand needs.needs. 
SpecialSpecial Services-CoordinationServices-Coordination andand LiaisonLiaison 

AlthoughAlthough 1616 superintendentssuperintendents feltfelt thisthis dutyduty waswas beingbeing performedperformed byby theirtheir 
counselors,counselors, almostalmost asas manymany indicatedindicated aa desiredesire forfor thethe service,service, oror improveimprove
mentment ofof it.it. TheThe majormajor complaintcomplaint ofof thethe superintendentssuperintendents inin thisthis areaarea waswas thatthat 
studentsstudents andand parentsparents werewere notnot awareaware ofof thethe specialspecial servicesservices availableavailable andand 
counselorscounselors hadhad toto dodo aa betterbetter jobjob ofof informing.informing. 
DevelopmentDevelopment ofof GuidanceGuidance ProgramProgram 

ThirteenThirteen superintendentssuperintendents consideredconsidered thisthis aa dutyduty ofof theirtheir counselors;counselors; 
however,however, seventeenseventeen feltfelt aa needneed for,for, oror improvementimprovement ofof thethe service.service. SuggesSugges
tionstions inin thisthis areaarea impliedimplied thatthat aa guidanceguidance programprogram willwill failfail toto developdevelop ifif thethe 
counselorcounselor hideshides inin hishis office.office. TheThe PublicPublic RelationsRelations dutyduty gainedgained similarsimilar comcom
mentsments fromfrom superintendents.superintendents. 
ResearchResearch 

WhileWhile onlyonly twotwo superintendentssuperintendents feltfelt researchresearch waswas anan actualactual dutyduty ofof thethe 
counselor,counselor, eleveneleven indicatedindicated aa desiredesire for,for, oror improvementimprovement ofof thethe service.service. 

DISCUSSIONDISCUSSION ANDAND 1M1MPLICAPLICAnONSnONS 

ThisThis surveysurvey indicatedindicated thatthat AlbertaAlberta superintendentssuperintendents werewere inin generalgeneral 
agreementagreement withwith thethe ASCAASCA statementstatement concerningconcerning thethe rolerole ofof thethe counselor.counselor. 
SuperintendentsSuperintendents feltfelt thatthat vocationalvocational andand educationaleducational counselingcounseling isis stillstill oneone ofof 
thethe majormajor functionsfunctions ofof thethe secondarysecondary schoolschool counselor.counselor. TheThe traditionaltraditional formform 
ofof vocationalvocational counselingcounseling isis stronglystrongly evidentevident andand thethe findingsfindings supportsupport previousprevious 
researchresearch byby GrantGrant (1954),(1954), KingKing andand MattesonMatteson (1959),(1959), AltmannAltmann (1969),(1969), 
andand HengelHengel (1970).(1970). TheThe authorsauthors ofof thisthis studystudy concurconcur thatthat forfor thethe sakesake ofof 
researchresearch "Personal"Personal Counseling"Counseling" mustmust bebe consideredconsidered asas aa separateseparate typetype ofof 
counselingcounseling asas comparedcompared toto educational-vocationaleducational-vocational counseling;counseling; however,however, thethe 
"degree"degree ofof personalpersonal concern"concern" isis presentpresent inin allall typestypes ofof difficultiesdifficulties andand councoun
selorsselors mustmust continuallycontinually remindremind themselvesthemselves ofof thisthis fact.fact. 

SuperintendentsSuperintendents feltfelt thatthat thethe consultationconsultation serviceservice withwith parentsparents andand staffstaff 
hadhad toto bebe improved.improved. TheThe ACES-ASCAACES-ASCA statementstatement (1966)(1966) onon elementaryelementary 
counselingcounseling suggestssuggests consultationconsultation toto bebe oneone ofof thethe majormajor functionsfunctions ofof thethe eleele
mentarymentary counselorcounselor whichwhich shouldshould certainlycertainly alsoalso applyapply toto thethe secondarysecondary school.school. 
VanVan HooseHoose (1968)(1968) states,states, "the"the teacherteacher oftenoften seeksseeks consultativeconsultative assistanceassistance inin 
understandingunderstanding thethe variousvarious socialsocial andand intellectualintellectual factorsfactors thatthat influenceinfluence thethe 
behaviorbehavior ofof thethe pupilpupil inin thethe classroom.classroom. TheThe counselorcounselor alsoalso consultsconsults withwith thethe 
teacherteacher whenwhen hehe needsneeds herher helphelp inin understandingunderstanding aa counselee."counselee." TheThe counselorcounselor 
mustmust activelyactively involveinvolve himselfhimself inin consultingconsulting withwith parents,parents, teachersteachers andand otherother 
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schoolschool andand communitycommunity personnel.personnel. AA coordinatedcoordinated approachapproach willwill leadlead toto betterbetter 
understanding,understanding, thusthus advancingadvancing thethe academicacademic andand emotionalemotional developmentdevelopment ofof 
children.children. 

OneOne ofof severalseveral reasonsreasons forfor appraisalappraisal isis toto allowallow thethe studentstudent toto gaingain greatgreat
erer knowledgeknowledge ofof himselfhimself andand therebythereby enhanceenhance thethe decision-makingdecision-making process.process. 
BordinBordin (1968)(1968) statesstates thatthat ourour entireentire educationaleducational programprogram isis partiallypartially designeddesigned 
toto exposeexpose thethe individualindividual toto thosethose experiencesexperiences whichwhich willwill enableenable himhim toto bebe
comecome awareaware ofof hishis capacitiescapacities andand thosethose aspectsaspects ofof hishis environmentenvironment whichwhich 
provideprovide himhim withwith opportunitiesopportunities forfor thethe fullestfullest utilizationutilization andand realizationrealization ofof 
thesethese capacities.capacities. ByBy coordinatingcoordinating thethe accumulationaccumulation ofof materialsmaterials concerningconcerning 
thethe studentstudent andand interpretinginterpreting thisthis informationinformation toto himhim inin waysways whichwhich areare 
meaningful,meaningful, opportunityopportunity isis providedprovided toto developdevelop self-understandingself-understanding andand selfself
acceptance.acceptance. Superintendents'Superintendents' remarksremarks indicatedindicated thatthat betterbetter useuse bebe mademade ofof 
testtest informationinformation forfor servingserving students'students' abilities,abilities, interestsinterests andand needs.needs. TheyThey alsoalso 
indicatedindicated thatthat counselorscounselors bebe requiredrequired toto havehave specialspecial trainingtraining toto betterbetter identiidenti
fyfy studentsstudents withwith specialspecial abilitiesabilities andand needs.needs. 

AnAn effectiveeffective guidanceguidance programprogram isis developeddeveloped fromfrom identificationidentification ofof stustu
dentdent needs.needs. ToTo provideprovide servicesservices forfor thethe fulfillmentfulfillment ofof thosethose needsneeds requiresrequires aa 
comprehensivecomprehensive approachapproach involvinginvolving schoolschool staff,staff, parents,parents, andand community.community. 
ArbuckleArbuckle (1967),(1967), PietrofesaPietrofesa (1970)(1970) andand othersothers stressstress aa teamteam approachapproach andand itit 
isis thethe counselorcounselor actingacting asas aa facilitatorfacilitator whowho makesmakes thethe teamteam aa viableviable one.one. 
CounselorCounselor involvementinvolvement inin programprogram planning,planning, curriculumcurriculum developmentdevelopment andand 
schoolschool policypolicy formationformation basedbased onon needsneeds ofof studentsstudents willwill bringbring greatergreater relerele
vancevance toto thethe learninglearning situation.situation. SuperintendentsSuperintendents expressedexpressed thethe desiredesire thatthat 
counselorscounselors developdevelop thethe guidanceguidance programprogram moremore effectivelyeffectively andand assumeassume greatgreat
erer leadershipleadership inin makingmaking thethe objectivesobjectives ofof thethe programprogram known.known. 

DueDue toto lacklack ofof timetime andand moneymoney thethe counselorcounselor isis seldomseldom involvedinvolved inin rere
search.search. AlthoughAlthough thesethese factorsfactors seemseem likelike legitimatelegitimate reasons,reasons, manymany timestimes lacklack 
ofof involvementinvolvement mightmight bebe relatedrelated toto individualindividual incompetenceincompetence oror lacklack ofof interinter
est.est. ResearchResearch involvinginvolving experimental,experimental, descriptivedescriptive andand activeactive typestypes ofof researchresearch 
mustmust bebe carriedcarried outout inin orderorder toto evaluateevaluate thethe effectivenesseffectiveness ofof aa guidanceguidance propro
gram.gram. AA currentcurrent investigationinvestigation inin AlbertaAlberta (Truax)(Truax) isis attemptingattempting toto evaluateevaluate 
thethe effectivenesseffectiveness ofof counselingcounseling inin differentdifferent educationaleducational settings.settings. 

TheThe resultsresults ofof thisthis studystudy seemseem toto indicateindicate thatthat superintendentssuperintendents viewview theirtheir 
counselorscounselors asas performingperforming dutiesduties congruentcongruent withwith ASCAASCA policy.policy. ItIt isis importantimportant 
toto note,note, however,however, thatthat theythey feelfeel thatthat manymany counselors'counselors' functionsfunctions mustmust bebe exex
tendedtended andand improved.improved. ItIt wouldwould appearappear thatthat AlbertaAlberta counselorscounselors cancan functionfunction 
effectivelyeffectively withinwithin thethe existingexisting administrationadministration butbut desirabledesirable changeschanges areare concon
tingenttingent uponupon counselorcounselor knowledgeknowledge ofof hishis rolerole andand appropriateappropriate educationeducation toto 
thatthat role,role, andand thethe developmentdevelopment ofof aa strongstrong guidanceguidance programprogram atat thethe locallocal 
level.level. 
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LESLES PERCEPTIONSPERCEPTIONS DUDU ROLEROLE DUDU CONSEILLERCONSEILLER� 
PARPAR LESLES SURINTENDANTSSURINTENDANTS� 

A.A. HERMAN,HERMAN, A.A. ALTMAN,ALTMAN, R.R. SEARSSEARS 

CetteCette etudeetude visaitvisait aa etabliretablir IeIe rolerole desdes conseillersconseillers scolairesscolaires teltel queque perc;uperc;u parpar 
leursleurs surintendants.surintendants. OnOn demandademanda aa 7979 surintendantssurintendants dede fairefaire lala listeliste desdes foncfonc
tionstions reellesreelles accompliesaccomplies parpar lesles conseillers.conseillers. OnOn leurleur demandademanda aussiaussi dede sugsug
gerergerer lesles fonctionsfonctions quiqui leurleur semblaientsemblaient desirablesdesirables ouou quiqui pourraientpourraient etreetre 
amelioreesameliorees sisi lesles qualificationsqualifications educativeseducatives nene constituaientconstituaient paspas uneune barriere.barriere. 

LesLes resultatsresultats indiquerentindiquerent queque lesles surintendantssurintendants estimaientestimaient queque lesles concon
seillersseillers accomplissaientaccomplissaient leursleurs rolesroles conformementconformement aa lala definitiondefinition qu'enqu'en donnedonne 
I'AS.C.AI'AS.C.A (AS.C.A.(AS.C.A. StatementStatement ofof Policy).Policy). Toutefois,Toutefois, lesles surintendantssurintendants estiesti
maientmaient queque plusieursplusieurs desdes fonctionsfonctions desdes conseillersconseillers devraientdevraient etreetre elargieselargies etet 
amelioreesameliorees pourpour mieuxmieux repondrerepondre auxaux besoins,besoins, auxaux habileteshabiletes etet auxaux interetsinterets 
desdes etudiants.etudiants. 




