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Book Reviews / Comptes rendus 

Conoley, Jane Close & Conoley, Collie W. (1992). School Consulta­
tion: Practice and Training, Second Edition. Scarborough, O N : Pren­
tice Hall Canada Inc. 188 pp. 

Reviewed by: E l a i n e W h i t f o r d , E l k I s l and P u b l i c Schoo l s , A l b e r t a . 

O n e i n a series o f prac t i t ioner gu idebooks , this revised ed i t ion presents an 
overview o f issues a n d approaches related to consul ta t ion i n schools. As 
school-based counsel lors face the challenges o f increas ing needs a n d de­
creasing t ime, consul ta t ion skills may wel l become as essential as basic 
counse l l i ng skills. C o n o l e y a n d C o n o l e y state that they have writ ten the b o o k 
for a b road audience, i n c l u d i n g psychologists, special educators, school 
social workers, counsel lors a n d administrators . It w o u l d be equal ly useful for 
students searching for a concise summary o f consul ta t ion, a n d w o u l d be well-
chosen as a textbook for graduate courses i n school psychology o r special 
educa t ion . N e a r the back o f the book, C o n o l e y a n d C o n o l e y list fourteen 
objectives for a t r a in ing p r o g r a m for consultants, i n c l u d i n g the skills knowl­
edge a n d attitudes needed. 

A l l the examples focus o n schools. T h e role o f the consul tant is def ined as 
w o r k i n g wi th a n d th rough others, an approach that school administrators 
wi l l readi ly accept a n d identify wi th . T h e book repeatedly reminds the 
reader that consultants must strive to develop insights a n d skills i n others 
who have more o n g o i n g contact wi th the c h i l d r e n o r students, a strategy 
w h i c h is fami l ia r to educators. 

Readable a n d pract ical , the b o o k uses headings, sub-headings, examples, 
figures a n d tables th roughou t to present a n d substantiate in fo rmat ion . Fo r 
example , "Twelve Easy Steps for Fa i lure as a M e n t a l H e a l t h Consul tan t" lists 
potent ia l pitfalls. E a c h chapter ends wi th a summary a n d suggested read­
ings. Occasional ly , the reader may feel some frustration wi th the l i m i t e d 
depth; an addi t iona l n ine pages o f references provide addi t iona l sources. 

B e g i n n i n g wi th three t heo r i e s—menta l heal th consul ta t ion , behavioura l 
consul ta t ion a n d process c o n s u l t a t i o n — C o n o l e y a n d C o n o l e y m e l d them 
together into an ecologica l theory. Th i s approach leads to ident ifying: 
(1) suppor t ing forces that can be used i n enhancement strategies, a n d 
(2) i n h i b i t i n g forces that can be used i n remedia t ion strategies. In a school 
setting, this w o u l d fit wel l wi th an educa t iona l f ramework i n w h i c h teachers 
b u i l d o n a student's strengths whi le w o r k i n g to remediate weaknesses. Six 
subsequent chapters deal wi th skills, targets, d e c i d i n g how to enter a n d when 
to stay, m o v i n g f rom di rec t to ind i rec t service, evaluation, a n d the consul tant 
as trainer. A p p e n d i c e s p rov ide consul ta t ion transcripts a n d a list o f inservice 
opt ions for consultants. 

T h e sect ion o n skills a n d attitudes inc ludes c o m m o n sense approaches: 
w o r k i n g wi th a person's strengths, k e e p i n g p l a n n i n g s imple , a n d be l i ev ing 
that each person is d o i n g the best possible u n d e r the current si tuation. Mos t 
useful was the segment o n dea l ing wi th i r ra t iona l a n d unconsc ious beliefs; it 
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presented three specific strategies, each with case examples. Of ten i n other 
sections o f the book , this reader was left wish ing for m o r e examples. M o v i n g 
o n to p r o b l e m ident i f ica t ion , C o n o l e y a n d C o n o l e y c o m m e n t that "The 
process . . . is m o r e diff icul t than most consultants bel ieve" (p. 53) but then 
do no t deal wi th it further, leaving one to wonde r about issues, pitfalls a n d 
strategies. A n o t h e r sect ion o n consu l t ing for organiza t ional change suggests 
the efficacy o f teaching c l ien t groups self-analysis as a means o f o v e r c o m i n g 
the ineffectiveness o f a consul tant t rying to be bo th exper t observer a n d 
interpreter. Perhaps this m igh t be a sk i l l to be used i n assisting wi th p r o b l e m 
ident i f ica t ion . 

C o n s u l t i n g for macrosystem change wi l l be o f par t icular interest to those 
w o r k i n g wi th d isabled c h i l d r e n o r involved i n p lacement decisions. T h e 
chapter begins wi th a ch i ld -or ien ted overview o f the law a n d its interpreta­
t ion , i n c l u d i n g precedents f rom l i t iga t ion . A l t h o u g h obviously based o n 
A m e r i c a n statutes a n d legal processes, many o f the examples wi l l be fami l ia r 
i n nature to Canadians . Consul tants are cau t ioned about the need to work 
wi th in a framework o f due process, a n d are encouraged to use their t r a in ing 
to he lp people work together, to negotiate a m o n g the stakeholders, a n d to 
foster partnerships wi th parents. 

In a t ime o f po l i t i ca l eulogies about "grass-roots dec i s ion m a k i n g " it is 
interest ing to read the statement, "Change, elusive as it is, proceeds more 
smooth ly f rom the top d o w n " (p. 83) . C o n o l e y a n d C o n o l e y offer a straight­
forward presentat ion o f the ro le o f the consultant i n faci l i ta t ing organiza­
t ional change. Organ iza t i ona l boundar ies , the "focus o n yesterday," a n d the 
pros a n d cons o f in te rna l consultants are a l l dealt with . Consul tants are 
warned about b e i n g so ideo log ica l ly focused that they are w i l l i n g to inter­
vene regardless o f the organiza t iona l possibili t ies for success. 

T h e final chapter o n the consul tant as trainer recognizes that t r a in ing is 
u n l i k e l y to be in f luen t ia l unless it is a c c o m p a n i e d by follow-up consul ta t ion , 
a statement that is pragmatic but that c o u l d be perce ived as somewhat self-
serving w h e n made by a consul tant seeking a contract. 

School Consultation: Practice and Training, Second Edition provides a concise 
overview o f the topic . Exce l l en t as a textbook o r "first read," the b o o k may be 
f o u n d somewhat l i m i t e d by pract i t ioners w h o have a g o o d grasp o f the 
essentials o f w o r k i n g wi th various groups i n a schoo l setting. As such, it st i l l 
offers useful reminders ; often those o f us i n the field can become so focused 
o n outcomes that we neglect to apply the process knowledge we have as 
counsel lors . 
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