
Canadian Journal of Counsel l ing/Revue canadienne de counseling/1997, Vol. 31:2 141 

Integrating Evaluation: A Parting Thought 

Bryan Hiebert 
University of Calgary 

A s I get o lde r , I find that I d i s l i k e a rgumen t s m o r e a n d m o r e , espec ia l ly 
w h e n the s t ructure p r e d e t e r m i n e s w h o gets i n the last w o r d . T h e r e f o r e , 
I 've resis ted, I h o p e , the t e m p t a t i o n to "set the r e c o r d straight ," o r "get i n 
the last w o r d , " a n d ins t ead f o c u s e d o n the messages b e i n g c o m m u n i ­
ca t ed i n m y p a p e r a n d those o f the discussants. Af t e r r e a d i n g the reac­
t ions o f the reviewers , a n d r e r e a d i n g m y o w n m a n u s c r i p t , I have two 
p r e d o m i n a t i n g thoughts : o n e p e r t a i n i n g to the m a i n r eason I wro te the 
p a p e r i n the first p l ace a n d the o t h e r s t e m m i n g f r o m the specif ic c o m ­
ment s o f the discussants. 

O n e o f the m a i n reasons fo r w r i t i n g m y ar t ic le was to raise the p r o f i l e o f 
eva lua t i on i n c o u n s e l l i n g . It c e r t a in ly seems to have d o n e that. N a n c y 
H u t c h i n s o n (1997 [this issue]) l i n k s the ideas i n m y p a p e r to a l i t e ra ture 
base that reflects h e r o w n w o r k . She p r o v i d e s exce l l en t e x a m p l e s o f h o w 
recen t p rac t ices i n the field o f e d u c a t i o n c a n c o n t r i b u t e to the deve lop­
m e n t o f a research base to i n f o r m eva lua t i on prac t ices i n c o u n s e l l i n g . (I 
h o p e that o the rs w i l l j o i n m e i n addres s ing the c h a l l e n g e o f fe red at the 
c lose o f H u t c h i n s o n ' s c omme n ta ry . ) B o b F l y n n (1997 [this issue]) p r o ­
vides a very n i c e s u m m a r y o f the m a i n a rgumen t s i n m y paper . (It is always 
h u m b l i n g to see one ' s w o r k b o i l e d d o w n to a few words , e spec ia l ly w h e n 
it 's d o n e accurately.) H e t h e n takes the o p p o r t u n i t y to focus o n aspects o f 
eva lua t i on that he t h i n k s are i m p o r t a n t . R i c h a r d Y o u n g (1997 [this 
issue]) takes m a n y o f the po in t s I t r i e d to m a k e , recasts t h e m u s i n g 
cons t ruc t iv is t l anguage , a n d e labora tes the necessity o f m a i n t a i n i n g 
fidelity w i t h s t akeho lde r perspect ives a n d expec ta t ions . (It seems that 
Y o u n g ' s c o m m e n t has m o r e to d o w i t h the l anguage I use t han the 
a rgumen t s I a m t ry ing to make . ) 

I n p o i n t i n g o u t the flaws i n m y paper , I h o p e that the m a i n tenet w i l l 
n o t be lost, namely , that eva lua t i on needs to be seen as o c c u p y i n g a 
cen t r a l ly i m p o r t a n t r o l e i n the c o u n s e l l i n g process . I u s e d the t e r m "co­
e q u a l " to desc r ibe the r o l e that I t h i n k eva lua t i on needs to o c c u p y i n 
c o u n s e l l i n g endeavours . In a cover no te to the E d i t o r , o n e o f the discus­
sants a sked "what does co -equa l m e a n that e q u a l does n o t ? " I wan t to 
address that q u e s t i o n i n a way that does n o t dis t ract f r o m the cen t r a l 
message. Ce r t a in ly , a d d i n g "co" to " equa l " does n o t a l ter the d i c t i o n a r y 
m e a n i n g . H o w e v e r , I use w o r d s to c o m m u n i c a t e , a n d c o n n o t a t i o n s are 
m y cen t r a l c o n c e r n . I ' m n o t w a n t i n g to d e f e n d m y use o f the t e rm, o n l y to 
focus the reader ' s a t t en t ion o n the p o i n t I was t r y ing to c o m m u n i c a t e . 
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We've a l l h e a r d the phrase " A a n d B are e q u a l , bu t A is m o r e e q u a l t han 
B . " M y p o i n t i n u s i n g the t e r m "co-equa l" was that eva lua t ion needs to be 
seen as an essential par t o f the c o u n s e l l i n g process, e q u a l i n i m p o r t a n c e 
to o t h e r aspects o f c o u n s e l l i n g , such as r a p p o r t b u i l d i n g , l i s t e n i n g , 
m e a n i n g m a k i n g , m o t i v a t i n g , etc. T h i s g o a l w i l l have b e e n a c h i e v e d 
w h e n c o u n s e l l o r s w o u l d find it u n t h i n k a b l e to n o t evaluate the i m p a c t o f 
the i r w o r k o n c l ien ts , j u s t as they w o u l d find it u n t h i n k a b l e to no t b u i l d 
r a p p o r t wi th c l ien ts . F u r t h e r e v i d e n c e that eva lua t ing c o u n s e l l i n g out­
c o m e is "co-equa l" w i t h c o u n s e l l i n g process w i l l be seen w h e n c o u n s e l l o r 
t r a i n i n g p r o g r a m s p lace as m u c h emphas i s o n eva lua t i on ski l ls as they d o 
o n l i s t e n i n g ski l ls . W e may disagree abou t the l anguage , bu t I t h i n k we 
agree o n the message. F o r m e , the g o a l w i l l have b e e n a c c o m p l i s h e d 
w h e n e v a l u a t i n g one ' s w o r k wi th c l ien ts has the same p ro f i l e as o t h e r 
i n t e r p e r s o n a l factors, i n the p rac t i ce o f c o u n s e l l i n g , i n the t r a i n i n g o f 
counse l lo r s , a n d I m i g h t a d d i n the eva lua t ion o f the qua l i ty o f the w o r k 
o f c o u n s e l l o r educa to r s w i t h the i r c l ien ts , i.e., the learners i n the i r classes 
a n d wor kshops . I be l i eve that o n e step towards this g o a l is to o p e n a 
d i a l o g u e , to get p e o p l e t a l k i n g a n d t h i n k i n g abou t the p r o p o s i t i o n , a n d 
I ' m happy to have b e e n par t o f the d i scuss ion . 

E n o u g h o f that soap b o x . L e t m e tu rn to the s e c o n d po in t . I feel 
for tuna te that the discussants have b e e n able to a d d the i r o w n perspec­
tives a n d e n r i c h the d i a l o g u e o n eva lua t ion . 

B o b F l y n n (1997 [this issue]) a n d I have h a d several d iscuss ions o n the 
relat ive mer i t s o f i n f o r m a l assessment a n d s tandards test ing. H e po in t s 
o u t that eva lua t ion measures n e e d to be t rustworthy a n d p r o v i d e s o m e 
c o n f i d e n c e that we are ge t t i ng the sort o f i n f o r m a t i o n we t h i n k we are 
ge t t i ng (va l id i ty) . W e also n e e d measures that are consis tent . We n e e d to 
be c o n f i d e n t that i f a measu re shows change , the p h e n o m e n o n b e i n g 
m e a s u r e d ac tua l ly has c h a n g e d , a n d conversely, i f a p h e n o m e n o n is 
re la t ive ly u n c h a n g e d the measu re also w i l l be re la t ively u n c h a n g e d 
( r e l i ab i l i t y ) . H e prefers f o r m a l assessment p r o c e d u r e s because they d e m ­
onstra te these p roper t i e s . 

F l y n n ( 1 9 9 7 [this issue]) has a po in t , bu t I suspect that w h e n c o u n s e l ­
lors , c o u n s e l l o r educa tors , a n d researchers b e g i n to devote m o r e atten­
t i o n to a l ternat ive ways o f eva lua t ing c o u n s e l l i n g , we w i l l b e g i n to d e v e l o p 
new a p p r o a c h e s a n d fine-tune e x i s t i n g i n f o r m a l processes to the p o i n t 
w h e r e we can have c o n f i d e n c e i n wha t they are t e l l i n g us. Sechrest , 
M c K n i g h t , a n d M c K n i g h t (1996) offer some e x a m p l e s o f trustworty 
i n f o r m a l measures , such as c o u n t i n g the n u m b e r o f h o u r s a c l i e n t wi th 
p a n i c attacks spends ou t s ide his o r h e r house . Peavy (1996) descr ibes 
h o w m i n d - m a p p i n g , though t - l i s t ing , a n d o t h e r p r o c e d u r e s f r o m the 
cons t ruc t iv is t l i t e ra ture c a n be used to gauge c l i e n t change . T h e research 
a g e n d a o u t l i n e d by H u t c h i n s o n ( 1 9 9 7 [this i ssue]) , the e x a m p l e s a n d 
l i n k s to the e d u c a t i o n a l l i t e ra tu re base she p rov ides , a n d the suggest ions 
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p r o v i d e d by Y o u n g (1997 [this issue]) w i l l be useful i n h e l p i n g to d e v e l o p 
o t h e r t rus tworthy al ternat ives to s t a n d a r d i z e d tests. S t a n d a r d i z e d tes t ing 
l i k e l y w i l l c o n t i n u e to have a p lace i n the eva lua t ion process , however , I 
p l a n to d i r e c t a la rge par t o f m y energy towards finding ways for i m p r o v ­
i n g the t rus twor thiness o f a l ternate measures that are m o r e easily i n fused 
i n the c o u n s e l l i n g process . 

N o w i n c l o s i n g I c a n n o t resist a few n i t -p icky po in t s . F l y n n (1997 [this 
issue] ) suggests that "researchers" s h o u l d be a d d e d to the l is t o f stake­
ho lde r s . I w o u l d agree, it was an overs igh t n o t to i n c l u d e t h e m i n the first 
p lace . F l y n n also says that h e prefers the t e r m " p s y c h o l o g i c a l in t e rven­
t ions" to " c o u n s e l l i n g " because it is m o r e gene ra l . O n this I b e g to differ. I 
u sed the t e r m " c o u n s e l l i n g " p rec i se ly because it i n c l u d e s in t e rven t ions 
that are n o t p s y c h o l o g i c a l . I ' m t h i n k i n g he re o f the w i d e range o f 
e d u c a t i o n a l i n t e rven t ions that s c h o o l c o u n s e l l o r s use to e n h a n c e self-
es teem, p r o m o t e se l f - exp lo ra t ion , e n c o u r a g e i n t e r p e r s o n a l c o m m u n i c a ­
t i o n , a n d so o n . I ' m t h i n k i n g also o f the w ide range o f in te rven t ions 
p e r t a i n i n g to ca ree r d e v e l o p m e n t a n d e n h a n c i n g basic l i fe-ski l ls . M y 
c o m m e n t s were i n t e n d e d to i n c l u d e these d o m a i n s a n d n o t j u s t in t e rven­
t ions that were p s y c h o l o g i c a l . A s H u t c h i n s o n (1997 [this issue]) p o i n t e d 
out , the field o f e d u c a t i o n con ta ins m u c h that c a n i n f o r m c o u n s e l l o r 
eva lua t i on prac t ices , a n d I w o u l d e n c o u r a g e counse l l o r s to b e c o m e m o r e 
f a m i l i a r w i t h that l i t e ra tu re base. 

Y o u n g (1997 [this issue]) m a i n t a i n s that there is l i k e l y m o r e evalua­
t i o n g o i n g o n t h a n m a n y p e o p l e t h ink , e spec ia l ly w h e n c o u n s e l l o r s are 
sensit ive to, a n d take i n t o accoun t , s t akeho lde r constructs . I w o u l d agree. 
T h i s is wha t I r e f e r r ed to as " i n f o r m a l eva lua t ion , " a n d I t h i n k it needs to 
be v i e w e d as o c c u p y i n g a m o r e leg i t imate ro l e i n the c o u n s e l l i n g enter­
pr ise . Pe rhaps o n e way o f i n c r e a s i n g the p e r c e i v e d l eg i t imacy o f the 
i n f o r m a l eva lua t i on prac t ices o f counse l l o r s a n d c l ien ts is by l i n k i n g 
those prac t ices to the qua l i t a t ive l i t e ra ture base, as H u t c h i n s o n (1997 
[this issue]) suggests. 

S e l i g m a n (1996) po in t s o u t that of ten by the t i m e we des ign an 
e x p e r i m e n t , o p e r a t i o n a l i z e the i n d e p e n d e n t var iables , o p e r a t i o n a l i z e 
the d e p e n d e n t measures , a n d ca re fu l ly select the p o p u l a t i o n , we s tr ip 
the process o f m u c h o f the rea l i ty to w h i c h we want to gene ra l i ze . A 
cen t r a l a r g u m e n t i n m y p a p e r was that we n e e d to start w i t h the rea l i ty 
that c o u n s e l l o r s a n d c l i en t s e x p e r i e n c e i n c o u n s e l l i n g . W e n e e d to 
e n c o u r a g e c o u n s e l l o r s to v iew the eva lua t i on o f the i r w o r k w i t h c l ien ts as 
a h i g h e r pr ior i ty . W e n e e d to d e v e l o p eva lua t ion p r o c e d u r e s that are 
easily i n c o r p o r a t e d i n t o c o u n s e l l i n g p rac t i ce . A n d , we n e e d to encour ­
age c o u n s e l l o r s to iden t i fy the ways they c u r r e n t l y j u d g e the i r success 
w i t h c l i en t s a n d e x p l o r e ways o f d o c u m e n t i n g e v i d e n c e i n a m a n n e r 
w h i c h o t h e r s t akeho lde rs find acceptab le . T h e m a i n p u r p o s e o f the 
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exerc ise was to o p e n a d i a l o g u e o n eva lua t ion i n c o u n s e l l i n g . I a m h a p p y 
to have b e e n par t o f the d i scuss ion . 
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