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I n a p rovoca t ive paper , H i e b e r t (1997 [this issue]) r e c o m m e n d s that 
c o u n s e l l o r s r e m o v e e v a l u a t i o n f r o m w h e r e it is "bo l t ed o n to the s ide" o f 
c o u n s e l l i n g , a n d in tegra te eva lua t i on a n d accoun tab i l i t y i n to the work­
ings o f the c o u n s e l l i n g process . I n this response , I a rgue that wha t 
H i e b e r t is r e c o m m e n d i n g is necessary, b u t it is also c o m p l e x , a n d de­
m a n d s that the field o f c o u n s e l l i n g c o m m i t i tself to an a m b i t i o u s a g e n d a 
o f r esearch . I a rgue fo r da ta to s u p p o r t some o f the assert ions o n w h i c h 
H i e b e r t ' s case rests, a n d I m a k e the case that the q u e s t i o n o f wha t is 
accep tab le e v i d e n c e is n o t o n e b u t th ree i n t e r t w i n e d q u e s t i o n s — a n 
e m p i r i c a l q u e s t i o n , a va l id i ty q u e s t i o n , a n d a p o l i t i c a l q u e s t i o n . H e e d i n g 
H i e b e r t ' s p r o v o c a t i o n m e a n s a t t e n d i n g to the c o m p l e x i t i e s o f the re­
search a g e n d a that it i m p l i e s . 

I M P L I C I T C R I T E R I A F O R S U C C E S S : R E S E A R C H A G E N D A I T E M #1 

H i e b e r t c l a i m s that e v a l u a t i o n is " b o l t e d o n to the s ide" o f c o u n s e l l i n g as 
a n a f te r thought . H e asserts that i n t e g r a t i n g eva lua t ion i n t o c o u n s e l l i n g is 
essent ial fo r the very surv iva l o f c o u n s e l l i n g in to the n e x t century. T o 
suppo r t the lat ter a la rmis t asser t ion, H i e b e r t argues that counse l l o r s a n d 
c l ien ts have i m p l i c i t c r i t e r i a for success that they use d u r i n g c o u n s e l l i n g . 
H e p rov ide s a n e c d o t a l unsubs tan t i a t ed ev idence o f these i m p l i c i t cr i te­
r i a . I a m c o n f i d e n t that mos t counse l l o r s a n d c l ients w o u l d agree to the 
ex is tence o f these c r i t e r i a , b u t I w o u l d a rgue that we n e e d d o c u m e n t a ­
t i o n o f the na tu re a n d r o l e o f these c r i t e r i a i n c o u n s e l l i n g processes 
a n d o u t c o m e s . H i e b e r t ' s a r g u m e n t c o n t i n u e s that C o n g e r , H i e b e r t , a n d 
H o n g - F a r r e l l (1993) f o u n d l i t t le systematic use o f these i m p l i c i t c r i t e r i a 
to evaluate c o u n s e l l o r s ' w o r k w i t h c l ien ts . E x p l i c a t i o n a n d c l a r i f i c a t i on o f 
the na tu re a n d ro l e o f these i m p l i c i t c r i t e r i a w i l l be necessary before 
counse l l o r s c a n use t h e m systemat ical ly to evaluate a n d i m p r o v e t he i r 
p rac t i ce . M o d e l s d o exist , for e x a m p l e , researchers i n the field o f teacher 
e d u c a t i o n l i k e Russe l l a n d M u n b y (1992) have systematical ly investi­
ga ted the i m p l i c i t c r i t e r i a that teachers use to ref lec t o n a n d i m p r o v e 
the i r p rac t i ce . 

H I R E D G U N S O R P A R T N E R S : R E S E A R C H A G E N D A I T E M #2 

H i e b e r t ' s case r e g a r d i n g the " b o l t e d o n " na tu re o f c u r r e n t eva lua t ion i n 
c o u n s e l l i n g , is a d v a n c e d by h is a r g u m e n t that the mos t c o m m o n f o r m o f 
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eva lua t ion is the e x t e r n a l evaluator . H e descr ibes the ou t s ide r c a l l e d i n , 
mos t of ten after the fact, to serve a f u n c t i o n d i s t inc t f r o m service de l ivery . 
A g a i n , this c l a i m deserves the s u p p o r t o f data, a s e c o n d i t e m fo r the 
research agenda . I n the c u r r e n t e r a o f par tnersh ips , h o w w i d e s p r e a d is 
this h i r e d g u n e v a l u a t i o n o f c o u n s e l l i n g ? I k n o w that i n a u t u m n , 1995,1 
was i n v i t e d to j o i n a pro jec t p l a n n i n g a n d eva lua t ion team for a s c h o o l 
b o a r d i n O n t a r i o that was s u b m i t t i n g a p r o p o s a l to receive f u n d i n g 
a n d carry o u t a c u r r i c u l u m i m p l e m e n t a t i o n pro jec t o n T h e C o m m o n 
C u r r i c u l u m . I was a sked to serve an advisory ro l e a n d evaluate the de s ign 
a n d success o f the projec t . H o w e v e r , r a the r t han my eva lua t ion b e i n g 
b o l t e d o n , I was a pa r t ne r o n b e h a l f o f my facul ty o f e d u c a t i o n a n d 
univers i ty a n d a n i n t e g r a l par t o f the work ings . I assisted i n the p repa ra ­
t i o n o f the p r o p o s a l , a t t ended m a n y o f the mee t ings o f the pro jec t t eam, 
a n d was b r i e f e d by t e l e p h o n e a b o u t any mee t ings I c o u l d no t a t t end . I d o 
no t k n o w the ex ten t to w h i c h the r e q u i r e m e n t s for par tners for mos t 
f u n d e d research a n d projects (e.g., S o c i a l Sc iences a n d H u m a n i t i e s 
Resea rch C o u n c i l strategic grants; F e d e r a t i o n o f W o m e n Teache r s ' Asso­
c ia t ions o f O n t a r i o c u r r i c u l u m i m p l e m e n t a t i o n projects) has u n b o l t e d 
a n d t r a n s f o r m e d the ex t e rna l eva lua tor i n to a p a r t i c i p a t i n g par tner . T h i s 
issue d e m a n d s d o c u m e n t a t i o n a n d a p lace o n the research agenda . 

W H A T IS A C C E P T A B L E E V I D E N C E : R E S E A R C H A G E N D A I T E M #3 

H i e b e r t r e c o m m e n d s that the q u e s t i o n to ask i n the p l a n n i n g stage is 
" H o w w i l l I k n o w this i n t e r v e n t i o n is w o r k i n g ? " I w o u l d e n c o u r a g e us a l l 
to ask this q u e s t i o n at every stage, n o t jus t at the p l a n n i n g stage. H e 
c o n t i n u e s by f o c u s i n g o n the p a r t i c u l a r needs that have to be m e t to 
c h a n g e the na tu re a n d focus o f eva lua t ion i n c o u n s e l l i n g . M u c h at ten­
t i o n is g iven to the q u e s t i o n o f wha t is acceptab le ev idence . I be l i eve this 
is c r i t i c a l because it is, at the same t i m e , an e m p i r i c a l q u e s t i o n , a q u e s t i o n 
o f va l id i ty o r t rustworthiness , a n d a p o l i t i c a l ques t i on . O n a l l th ree 
counts , it mer i t s a d d i t i o n to the g r o w i n g research a g e n d a that falls o u t o f 
H i e b e r t ' s p rovoca t ive paper . 

What is Acceptable Evidence: An Empirical Question 

I w o u l d pu r sue these three ques t ions i n d e p e n d e n t l y , at least in i t i a l ly . 
E m p i r i c a l l y , we n e e d to k n o w wha t counse l l o r s a n d c l ients w o u l d find 
acceptab le as e v i d e n c e that t he i r w o r k toge ther was w o r t h w h i l e . H i e b e r t 
suggests that b o t h process a n d o u t c o m e m e r i t data c o l l e c t i o n . A r e these 
two k i n d s o f da ta e q u a l l y i m p o r t a n t to the two players i n the game? D o 
c l ien ts g r a d u a l l y c o m e to real is t ic expec ta t ions for c o u n s e l l i n g o u t c o m e s 
as a f u n c t i o n o f c o u n s e l l i n g effectiveness? T h e r e are da ta re levant to 
these ques t ions , as w e l l as m o d e l s for d e v e l o p i n g tools to answer these 
ques t ions , i n the w o r k s c i t e d by H i e b e r t (e.g., C u m m i n g s , H a l l b e r g , 
M a r t i n , S l e m o n , & H i e b e r t , 1990; H i e b e r t & N o o r t , 1988) . 
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What is Acceptable Evidence: A Question of Trustworthiness 

T h e q u e s t i o n o f wha t serves as accep tab le ev idence to c o u n s e l l o r s b r ings 
us q u i c k l y to issues o f the va l id i ty o r t rustworthiness o f such data . H i e b e r t 
uses the e x p r e s s i o n , i n f o r m a l assessment ev idence , w h i c h seems to m e a 
newly i n v e n t e d t e r m to desc r ibe an ex i s t i ng p h e n o m e n o n . I w o u l d pre fe r 
that the c o u n s e l l i n g c o m m u n i t y a d o p t the t e r m i n o l o g y a n d f r ameworks 
o f o n e o r m o r e es t ab l i shed qua l i t a t ive app roaches to eva lua t i on that have 
a l ready u n d e r g o n e c o n s i d e r a b l e d e v e l o p m e n t (Pa t ton , 1990) . 

T w o o f H i e b e r t ' s a rgumen t s i n s u p p o r t o f i n f o r m a l assessment evi­
d e n c e cen t re o n the n e e d to emphas i ze process as w e l l as o u t c o m e 
a n d the i m p o r t a n c e o f eva lua t ing i n d i v i d u a l o u t c o m e s . Qua l i t a t i ve re­
searchers have l o n g u n d e r s t o o d the fit be tween process eva lua t i on a n d 
qua l i ta t ive app roaches . "Qua l i t a t i ve i n q u i r y is h i g h l y a p p r o p r i a t e i n 
s tudy ing process because d e p i c t i n g process r equ i r e s d e t a i l e d desc r ip ­
t i on ; the e x p e r i e n c e o f process typ ica l ly varies for d i f fe ren t p e o p l e ; 
process is f l u i d a n d d y n a m i c ; a n d pa r t i c ipan t s ' p e r c e p t i o n s are a key 
process c o n s i d e r a t i o n " (Pa t ton , 1990, p . 9 5 ) . Cons i s t en t w i t h H i e b e r t ' s 
c u r r e n t d e p i c t i o n o f i n d i v i d u a l o u t c o m e s , K r u m b o l t z p r o p o s e d u n i q u e 
goals for e ach c l i e n t 30 years ago ( K r u m b o l t z , 1966) . Q u a l i t a t i v e evalua-
tors have f r equen t ly a r g u e d that "qual i ta t ive m e t h o d s a n d d e s i g n strate­
gies c a n be p a r t i c u l a r l y useful for eva lua t ion o f p r o g r a m s that e m p h a s i z e 
i n d i v i d u a l i z e d c l i e n t o u t c o m e s " (Pa t ton , 1990, p . 99 ) . 

I n the eva lua t ion , d e s c r i b e d ear l ier , that I c o n d u c t e d as a p a r t n e r w i t h 
an O n t a r i o s c h o o l b o a r d , I chose to use a qual i ta t ive a p p r o a c h d e s c r i b e d 
as "natura l is t ic a n d p a r t i c i p a n t - o r i e n t e d e v a l u a t i o n " ( M c M i l l a n & 
S c h u m a c h e r , 1993, p . 532 ) . T h i s a p p r o a c h enables an eva lua tor to take 
advantage o f the u n d e r s t a n d i n g she has g a i n e d by t a k i n g pa r t i n the 
o n g o i n g projec t . I p a r t i c i p a t e d i n w o r k i n g mee t ings , e n g a g e d i n tele­
p h o n e conversa t ions w i t h m e m b e r s o f the pro jec t t eam, r e c e i v e d the 
revis ions as the de l ive rab les evo lved , a n d r e c e i v e d extens ive wr i t t en 
d o c u m e n t a t i o n based o n w o r k i n g mee t ings , c o m m u n i t y i n p u t , a n d field 
test ing. T h e s e e x p e r i e n c e s as a p a r t i c i p a n t e n a b l e d m e to p r o v i d e a 
ho l i s t i c eva lua t ion f o l l o w e d by a n assessment o f some o f the key c o m p o ­
nents o f this p a r t i c i p a n t - d e v e l o p m e n t pro jec t that c o n t r i b u t e d to its 
ove ra l l success. 

I f we accept that the i n f o r m a l assessment e v i d e n c e we seek is the 
p r o d u c t o f a qua l i t a t ive a p p r o a c h , t h e n I t h i n k we mus t c o n c e r n our­
selves w i t h s tandards o f r i g o u r u s e d by qual i ta t ive researchers . E i s e n h a r t 
a n d H o w e (1992) advoca ted five g e n e r a l s tandards fo r t rus tworthiness i n 
research . Firs t , the da ta c o l l e c t i o n t e chn iques mus t be sui table for an­
swer ing the ques t ions asked . S e c o n d , da ta c o l l e c t i o n a n d analysis tech­
n iques mus t be c o m p e t e n t l y a p p l i e d . T h i s is p a r t i c u l a r l y re levant to 
H i e b e r t ' s p a p e r because it is " i n c u m b e n t o n e d u c a t i o n a l researchers [ i n 
this case, c o u n s e l l i n g researchers a n d p r a c t i t i o n e r s ] , w h o w i s h to d e m o n -
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strate that t he i r t e c h n i q u e s have b e e n c o m p e t e n t l y a p p l i e d , to loca te 
t he i r w o r k i n the h i s t o r i c a l , d i s c i p l i n a r y , o r t r a d i t i o n a l con tex ts i n w h i c h 
the m e t h o d s used have b e e n d e v e l o p e d " (E i senha r t & H o w e , 1992, 
p . 659 ) . T h e t h i r d s t a n d a r d is alertness to p r i o r k n o w l e d g e i n the field as 
w e l l as the researcher ' s o w n p r i o r k n o w l e d g e o r subject ivi ty ( P e s h k i n , 
1988) . T h e f o u r t h is the w o r t h i n i m p o r t a n c e o r usefulness o f the study 
a n d its r isks. T h e fifth s t anda rd , w h i c h is a p p l i e d to the first f o u r a n d 
b e y o n d , is c o m p r e h e n s i v e n e s s . It seems to m e that the c o u n s e l l i n g 
c o m m u n i t y mus t adap t r i g o r o u s qua l i ta t ive m e t h o d s w i t h the same v i g ­
o u r that was a p p l i e d to issues o f r e l i a b i l i t y a n d va l id i ty i n the a p p l i c a t i o n 
o f quant i ta t ive research m e t h o d s to the eva lua t ion o f c o u n s e l l i n g out­
comes i n the past few decades (e.g, Fre tz , 1981; O l i v e r , 1979) . 

What is Acceptable Evidence: A Political Question 

T h e s e c o n d large issue that H i e b e r t addresses, after u n b o l t i n g evalua­
t i o n , is the issue o f accoun tab i l i ty . H e r e c o m m e n d s consensus o n wha t is 
e v i d e n c e o f success. P e r h a p s i t is m o r e rea l is t ic to seek u n d e r s t a n d i n g o f 
wha t w o u l d cons t i tu te e v i d e n c e o f a ccoun tab i l i t y fo r the va r ious stake­
ho lde r s , a n d t h e n try to p r o v i d e t h e m w i t h wha t they n e e d (or wan t ) . 
H i e b e r t c l a ims that the n e e d for p o l i c i e s is in tegra l to h is a r g u m e n t . I 
t h i n k that wha t is i n t eg ra l is po l i t i c s , r a the r t han po l i c i e s . C o u n s e l l i n g 
endeavour s are u sua l ly p r o p o s e d , enac ted , a n d f u n d e d t h r o u g h p o l i t i c a l 
processes a n d r e m a i n subject to p o l i t i c a l pressures. C o m p e t i n g a u d i ­
ences, u sua l ly c a l l e d s takeholders , have vested interests. " E v a l u a t i o n 
ques t ions abou t the s ign i f i cance o f p r o g r a m goals o r a b o u t the qua l i ty 
a n d effectiveness o f p r o g r a m strategies ref lect no t i n q u i r e r a u t o n o m y o r 
t heo re t i ca l p r e d i c t i o n s , b u t r a the r a p o l i t i c a l process o f p r i o r i t y se t t ing" 
( G r e e n e , 1994, p . 531 ) . A g a i n , the p o l i t i c a l ques t ions a b o u t wha t is 
accep tab le ev idence , o f what , for w h o m are i m p o r t a n t ques t ions fo r the 
field o f c o u n s e l l i n g to study r a the r t han to accept . W o r k i n g f r o m k n o w l ­
edge w o u l d s eem to be necessary i n a n s w e r i n g this t h i r d q u e s t i o n a b o u t 
wha t is accep tab le ev idence . 

C L O S I N G C O M M E N T S 

H i e b e r t has c h a l l e n g e d c o u n s e l l o r s to u n b o l t eva lua t ion f r o m the side o f 
c o u n s e l l i n g a n d m a k e it a p r i o r i t y i n t he i r day-to-day work . H e argues for 
accoun tab i l i ty . I n this response I have l a i d ou t a research a g e n d a i m p l i e d 
i n H i e b e r t ' s c h a l l e n g e , a n d suggested that ques t ions o f wha t const i tu tes 
acceptab le e v i d e n c e are c o m p l e x . T h e s e ques t ions are s i m u l t a n e o u s l y 
c h a r a c t e r i z e d as e m p i r i c a l , c o n c e r n e d w i t h val idi ty, a n d f raught w i t h 
po l i t i c s . I be l ieve c o u n s e l l o r s mus t e m b r a c e a n d adap t r i g o r o u s m e t h o d s 
f r o m qual i ta t ive research a p p r o a c h e s r a the r than re- invent these w i t h the 
new n a m e o f i n f o r m a l assessment ev idence . I c o m m e n d H i e b e r t ' s c h a l ­
l enge a n d , i n t u rn , I c h a l l e n g e h i m . 
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